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  Kenscoff Orphanage Upgrade
Organisation Name:   Haiti Orphanage Project Espwa
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Referee:

    Mr John Drinan
Notes to Reporters: 

A brief, concise, and to-the-point report of two three pages is what we require. Insert as much text as you feel is appropriate, but do not feel obliged to write a long report when a short one would suffice. The questions in Sections 1-5 must be clearly addressed.

A report must be sent within 12 months of funding – even if the project is incomplete.  Failure to do so will disqualify you from consideration for further funding.

Reports should be submitted by e-mail to electricaid@esb.ie. In exceptional circumstances, hard copies may be sent to:

ElectricAid

c/o ESB

Gateway Two - 4th Floor
East Wall Road

Dublin 3
Ireland

1:  Projects Outcomes – the results achieved.

Our goal for the trip was to continue a path along past the front of the school and divert rainwater around the perimeter of an outdoor meeting room. We were also supervising the re-roofing of the outdoor meeting room which was being recladded and the harvesting of water from that roof. Please see the photographs of the paths completed and the re-routing of surface water from outdoor meeting room. As with other trips we expected to squeeze in a few extra bits as there is so much to do there. The extra bits were in the form of a play area in front of the house where the children up to 3 years of age stay. The play area was 5 metres wide by 11 metres long. We managed to complete it on our last day by starting work at 5.30am and working flat out till we were leaving for our journey home at 1.00. Measuring success can be done by the amount of work we do but we also measure it by the numbers we employ on each project. You will see by the list below that we had 16 men employed for the week and we also had a number of the older boys working with us. We employed the first woman doing construction work on a recent trip, a huge step forward as in Haiti it would not be seen as womans work. We always manage to surpass our expectations, not because we set the bar low setting easily achievable targets, but because we know that the more we do the easier it makes life for those who really have very, very little.

[image: image2.jpg]



Haitian Workforce in Action 1
2:  Financial Accountability – how the money was spent.

Ive included the text of a text message written by Gena Heraty to our group just after we got back from Haiti. Gena received The Irish Human Dignity Award in 2016 for her work in Haiti. I can ask Gena to write to you confirming the sums below
Hi Lads. Hope ye made it home safe and sound. Here are the figures for this trip:
We used 293 bags of cement 42kg bags)- $1704.73 USD
Sand and Gravel : 15 black sand, 8 gravel and 8 white sand $1915.30 USD

Wheelbarrows and nails and petrol $346.92

Labour (16 men) $1460.76 USD. 

So grand total of $5427.71. I did not include any leftover cement in these figures. I will use them for the wall by the stables and for a few more areas in need of repair. Can't thank ye enough. Tis a mega amount of work that got done. I am still in Tabarre as have a lot to catch up on. Tomorrow I will go up and send some pics.
The above gives a very accurate description of the materials and labour costs associated with our very successful trip. The funding for the above listed items was provided by Electric Aid and The Teachers Union of Ireland Credit Union which we acknowledged on our Facebook Page on the 15th April 2016.We have since returned to the same orphanage in Kenscoff and continued the work we started. We actually have a group working in Kenscoff next week.
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Look closely at the top photograph showing a number of trees going out through the old roof. These trees had to be felled before the new roof was put in place. The timber from the felled trees was used in subsequent trips as formwork for concrete paths after it was hand sawn by 2 Haitians, one standing on the tree trunk, the other under it, drawing a very long saw up and down. 
3:  Project Process Narrative – how the project was        implemented or progressed to date.

Without proper planning, groups can run into difficulties when doing projects in Haiti. Its not like here in Ireland where we can pick up the phone and have 1metre or 20 metres of concrete delivered. Everything outside of Port Au Prince especially in construction is manual labour, mixing by hand. If you are lucky you could have the use of a mixer for mixing the concrete, but that’s not always the case, it most certainly has never been the case for us. The advantage of not having a mixer though is it gives us an opportunity to employ extra labour. In a country where there is 80% unemployment extra jobs are always welcome. For 3 weeks every year we employ between 15 and 30 Haitians on our construction projects.

Even though we do not have a permanent presence in Haiti, we have an extensive network of contacts which keep us updated on possible projects that we could get involved with. Just recently we flat packed 2 traditional Irish Curraghs in one of the containers we were sending and put them together in Haiti. They were then donated to fishermen there who lost their boats and equipment in the most recent hurricane. Our last container had a boat mold in it, we plan to show a group of Haitians how to build the boats, in so doing providing an opportunity to earn a living. Projects such as this, with financial backing would work well in Haiti.
It is worth mentioning that the last time I was in Haiti, last August, we facilitated a Master Plumber from Germany carry out work on a Solar panel system that was broken.  
#4:  Visual Report – photographs.
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Footpaths on Right of School Entrance 
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Footpaths on Left of School Entrance 1
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Kieran, Ernest and Nene finishing Path
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First Wheelchair user across new Path 

Holondo and Alain 
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John working on Rainwater Channel
5:  Your Comments.
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The Extra Bits 
We as an organisation are small, with no employees yet we have facilitated 3 trips every year to orphanages in Haiti employing between 15 and 30 Haitians each time we travel. In the last 18 months we have sourced, collected and filled medical supplies and equipment into 10 forty foot, high cube containers and shipped them to Haiti. Some of the items shipped were 203 hospital beds, 199 wheelchairs, 3 operating tables, 250 lockers, 1000 pairs of shoes, 600 jumpers, 50 boxes of Irish and Munster gear, boats, 60+ cages of bedding blankets and sheets not bad for an Organisation with no employees. Im aware that we should have had this report into you before now and I must hold my hand up and take responsibility for that. Im aware that being late possibly disqualifies us from getting more funding but we are seriously committed individuals that work really hard to improve living conditions in orphanages in Haiti. With your help we could do more. 

Might I suggest that Electric Aid not rule us out getting funding for more projects. Look at our Facebook page, look at what we do, look at who we work with in Haiti, look at where our supplies go and those that benefit from them and then decide are we an organisation that you would like to help again. We are currently filling 2 more containers in Cork, we have just completed No.1 container and No. 2 is being filled Thursday16th, Friday 17th  and Saturday 18th August. I would like to invite you to come and see the quantity and quality of goods we pack into the container and then hopefully you might Sponsor an upcoming project or the shipping costs of the containers. 
Our Board is made up of a Builder, Engineer, Financial Controller, Taxi Driver, Plasterer, Nurse and Doctor. We are serious about improving conditions in hospitals and orphanages in Haiti, Help Us Help Them
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